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 The Big Picture

 Helmholtz Memorandum

 American Chemical Society



Publication Trends Germany: Absolute Share of OA Colors 
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Publication Trends Germany: Relative Share of OA Colors 
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Berlin Declaration (2003)
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“Our mission of disseminating knowledge is only half complete 
if the information is not made widely and readily available to society.” 

https://openaccess.mpg.de/Berliner-Erklaerung

https://openaccess.mpg.de/Berliner-Erklaerung
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Publication Trends Germany: Business Models
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12th Berlin Open Access Conference (2015): EoI
“We aim to transform a majority of today’s scholarly journals from subscription to 
OA publishing in accordance with community-specific publication preferences.”

https://openaccess.mpg.de/2172617/Expression-of-Interest

https://openaccess.mpg.de/2172617/Expression-of-Interest


Publication Trends Germany: Business Models
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Hey! Think the time is right for a palace revolution
But where I live the game to play is compromise solution
Well, then what can a poor boy do
Except to sing for a rock n roll band
Cause in sleepy London town
There's no place for a street fighting man



German: https://doi.org/10.48440/os.helmholtz.078
English:  https://doi.org/10.48440/os.helmholtz.079

The Assembly of Members took note of 
the Memorandum in 2026 and approved it.

https://doi.org/10.48440/os.helmholtz.078
https://doi.org/10.48440/os.helmholtz.079


Memorandum on the Open Access Transformation

Alliance's Strategy for the 
Further Development of 
Academic Publishing 
2026-2030
10.5281/zenodo.15853294

Task Force 
DEAL Evaluation

https://doi.org/10.5281/zenodo.15853294


Memorandum on the Open Access Transformation

Diamond OA Publishing House of FZJ:
• 2 journals
• approx. 100 books per year
• application for BMFTR grant (pending)

Concept for a „Deutschland-Fonds 
Diamond Open Access DeFDOA“
10.34734/FZJ-2025-04667

https://doi.org/10.34734/FZJ-2025-04667


Memorandum on the Open Access Transformation



Flipping@ACS

While ACS certainly 
supports the principles 
of Open Access, we 
will not agree to a 
policymaking statement 
in a licensing contract.



Memorandum on the Open Access Transformation

ACS expectation: 
> $ 4.000

HGF cost per article:
2023: 3.843 €
2024: 4.112 €
2025: 4.400 €



Sky is the Limit
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Memorandum on the Open Access Transformation



Addendum Text and Data Mining



Prohibited Use



https://projects.propublica.org/nonprofits/organizations/530196572

2024: Profit Margin 7,6%

https://projects.propublica.org/nonprofits/organizations/530196572


But what if … ?
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„The only thing we have to fear is fear itself.“
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